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Just	
  as	
  they	
  are	
  in	
  Australia,	
  U.S.	
  architects	
  and	
  their	
  colleagues	
  in	
  the	
  building	
  industry	
  are	
  
struggling	
  to	
  develop	
  new	
  and	
  better	
  systems	
  of	
  project	
  delivery.	
  It	
  is	
  no	
  secret	
  that	
  
Australian	
  clients	
  have,	
  in	
  significant	
  numbers,	
  abandoned	
  the	
  traditional	
  building	
  
procurement	
  method.	
  For	
  a	
  while	
  the	
  project	
  manager	
  system	
  was	
  ‘flavour	
  of	
  the	
  month’,	
  
and	
  is	
  still	
  widely	
  used	
  despite	
  its	
  disadvantages.	
  Novation	
  came	
  along	
  as	
  a	
  hot	
  new	
  concept	
  
and	
  was	
  embraced	
  by	
  some	
  agencies	
  of	
  the	
  Australian	
  government,	
  in	
  particular	
  as	
  the	
  way	
  
to	
  go;	
  again	
  despite	
  its	
  disadvantages.	
  

In	
  the	
  early	
  1990's,	
  two	
  of	
  the	
  most	
  influential	
  minds	
  in	
  the	
  U.S.	
  construction	
  industry	
  took	
  
some	
  concepts	
  used	
  in	
  part	
  in	
  Japan	
  and	
  Europe,	
  and	
  reshaped	
  them	
  into	
  a	
  concept	
  they	
  
called	
  “bridging”.	
  Personally	
  I	
  consider	
  it	
  brilliant.	
  It	
  keeps	
  the	
  best	
  of	
  other	
  methods,	
  while	
  
avoiding	
  the	
  disadvantages	
  of	
  those	
  methods.	
  In	
  fact,	
  after	
  several	
  careful	
  readings	
  of	
  the	
  
full	
  explanation	
  of	
  how	
  it	
  works,	
  I	
  couldn’t	
  find	
  a	
  single	
  negative.	
  

What	
  is	
  this	
  great	
  system?	
  Wait	
  -­‐	
  first	
  I	
  want	
  to	
  tell	
  you	
  a	
  little	
  about	
  the	
  two	
  men	
  who	
  have	
  
put	
  it	
  together:	
  George	
  Heery	
  and	
  Chuck	
  Thomsen.	
  In	
  the	
  60’s,	
  Heery	
  stunned	
  U.S.	
  architects	
  
by	
  developing	
  a	
  successful	
  method	
  of	
  guaranteeing	
  both	
  project	
  cost	
  and	
  time,	
  backing	
  his	
  
guarantee	
  with	
  his	
  fees.	
  He	
  went	
  on	
  to	
  create	
  a	
  highly	
  profitable	
  national	
  practice	
  which	
  
created	
  a	
  most	
  impressive	
  body	
  of	
  work	
  by	
  his	
  unorthodox	
  methods.	
  He	
  left	
  Heery	
  
International	
  -­‐	
  a	
  major	
  firm	
  based	
  in	
  Atlanta	
  -­‐	
  to	
  head	
  up	
  three	
  other	
  design,	
  development	
  
and	
  consulting	
  companies.	
  

Chuck	
  Thomsen	
  was	
  president	
  of	
  Houston-­‐based	
  3D	
  International,	
  with	
  offices	
  in	
  15	
  US	
  cities	
  
as	
  well	
  as	
  London,	
  Hong	
  Kong	
  and	
  Riyadh.	
  3D	
  International	
  is	
  an	
  umbrella	
  company	
  
providing	
  architecture,	
  engineering,	
  construction	
  management	
  and	
  environmental	
  services	
  
worldwide,	
  including	
  such	
  projects	
  as	
  the	
  renovation	
  of	
  the	
  Pentagon	
  in	
  Washington	
  DC,	
  the	
  
headquarters	
  for	
  the	
  U.S.	
  Department	
  of	
  Transportation	
  in	
  Washington	
  DC	
  and	
  renovation	
  
of	
  Harrods	
  in	
  London.	
  

The	
  outline	
  of	
  the	
  Bridging	
  method	
  takes	
  12	
  pages,	
  so	
  you	
  will	
  only	
  get	
  a	
  brief	
  taste	
  here.	
  
Very	
  briefly,	
  the	
  system	
  is	
  as	
  follows:	
  

•	
   Project	
  definition.	
  A	
  client’s	
  consultant	
  architect	
  defines	
  requirements,	
  designs	
  the	
  
project,	
  and	
  prepares	
  contract	
  documents	
  similar	
  to	
  current	
  design-­‐development	
  drawings	
  
plus	
  extensive	
  performance	
  specifications.	
  Based	
  on	
  them,	
  a	
  lump-­‐sum	
  contract	
  is	
  then	
  
negotiated	
  or	
  awarded	
  to	
  a	
  low	
  bidder	
  in	
  a	
  two-­‐stage	
  process:	
  

•	
   Construction	
  documents.	
  The	
  contractor	
  is	
  either	
  a	
  design-­‐builder	
  or	
  willing	
  to	
  
engage	
  its	
  own	
  architects	
  and	
  engineers.	
  The	
  contractor’s	
  architects	
  and	
  engineers	
  produce	
  
final	
  construction	
  documents	
  and	
  specifications.	
  The	
  client’s	
  architect	
  monitors	
  this	
  work	
  
until	
  satisfied,	
  meanwhile	
  approving	
  client	
  payments	
  for	
  it.	
  

•	
   Construction.	
  The	
  contractor	
  is	
  told	
  to	
  build	
  (or,	
  at	
  the	
  client’s	
  option,	
  terminate	
  
work).	
  The	
  client’s	
  consultant	
  monitors	
  work	
  for	
  conformance	
  to	
  final	
  documents,	
  
administers	
  the	
  contract,	
  and	
  approves	
  payments.	
  

Note	
  that	
  two	
  architects	
  are	
  involved,	
  not	
  one	
  as	
  in	
  a	
  novation	
  contract.	
  The	
  first	
  architect	
  
controls	
  the	
  design	
  and	
  the	
  project	
  quality,	
  while	
  the	
  second	
  responds	
  to	
  the	
  contractor’s	
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ability	
  to	
  develop	
  innovative,	
  time	
  and	
  cost-­‐effective	
  solutions.	
  The	
  second	
  architect	
  is	
  
architect-­‐of-­‐record.	
  

Heery	
  and	
  Thomsen	
  argue	
  convincingly	
  that	
  this	
  method	
  will	
  save	
  time,	
  provide	
  an	
  early	
  
fixed	
  price	
  for	
  a	
  defined	
  quality,	
  encourage	
  builders	
  and	
  manufacturers	
  to	
  improve	
  
technology	
  and	
  find	
  cost-­‐effective	
  methods,	
  centralise	
  responsibility	
  and	
  reduce	
  risk	
  -­‐	
  all	
  
valuable	
  goals,	
  and	
  all	
  achievable	
  without	
  compromising	
  quality	
  of	
  design	
  or	
  construction.	
  

This	
  brief	
  outline	
  will	
  raise	
  more	
  questions	
  than	
  it	
  answers,	
  but	
  the	
  answers	
  are	
  there.	
  Heery	
  
and	
  Thomsen	
  have	
  found	
  the	
  common	
  denominator	
  of	
  project	
  delivery	
  objectives,	
  in	
  my	
  
opinion.	
  	
  

The	
  Brookwood	
  Group	
  has	
  good	
  description	
  of	
  the	
  Bridging	
  method	
  as	
  a	
  "CM	
  at	
  risk"	
  
method:	
  http://www.brookwoodgroup.com/downloads/2011_bridging(web).pdf	
  

If	
  you	
  want	
  to	
  know	
  more,	
  email	
  me:	
  cnelson@buildingtech.com.	
  

A	
  version	
  of	
  this	
  paper	
  was	
  first	
  published	
  in	
  Building	
  Today,	
  Sept.	
  1992	
  

	
  

	
  


